Appendix

LEADERSHIP
- - Informs - - Informs - - -
‘Nature of learning and knowmg‘ q ‘ Effective leadership ‘ q ‘Sometal/Communlty expectations
/ Is essential for \
Subdivided into Subdivided into
School leadership ‘ ‘ Meaningful vision ‘ ‘ Systems leadership
Should be dynamic, congruent and consistent
Central purpose
Includes Includes of leadership Includes Includes
Human Management Accountability Symbolic Cultural
leadershi technical skills student learning and leadership leadership
P social outcomes
e Continuous profes- e Budgets e Curriculum e Networking e Social
sional learning e Buildings e Pedagogy e Fthical behaviours development
e Distributed Wlde|y staff e Resources e Assessment ° Community ° Equitable
(parallel), students e Pastoral care involvement practices
e Staffing flexibility
e \Welfare
e Succession planning
e Mentoring

Ref : Victorian Leadership Framework (Thomas Sergiovanni)

66





