
TAFE Teacher Qualifications – Keep TAFE Professional
The Federation lodged a dispute in the Industrial Relations Commission in February over the unilat-
eral decision of the Director General to downgrade the teaching qualifications required for a per-
manent teacher in TAFE to the TAA4, the impact upon release from teaching for those undertaking 
tertiary teacher education qualifications, and cost shifting of fees. Up until this time all permanent 
TAFE teachers had been required to have a teacher education qualification from a university before 
being confirmed in their appointment.

The Commission attempted to conciliate the matter, but due to the Federation’s insistence that 
permanent TAFE teachers should be required to have tertiary teacher education qualifications this 
failed.

In the lead up to the 24 hour strike and rally by teachers in TAFE, AMES and schools on 22 May, 
TAFE teachers also undertook a number of wildcat stop-works and protest actions. The strike was 
strongly supported in TAFE campuses, indicating the anger felt by members over this issue aimed at 
undermining their professional status.

The matter was due to be arbitrated with hearings to commence on 17 June, but DET moved 
to have the matter dismissed on jurisdictional grounds. Justice Schmidt handed down a decision 
on 13 June, which found that the Commission could hear the matter as the Federation’s claim had 
been constructed around a change to working conditions in relation to release and payment of 
fees and was an industrial matter. However, as what the Federation was seeking was an extra claim 
this could not be heard until January 2009. Notwithstanding that she understood the Federation’s 
position regarding qualifications, it is clear that the Director General has the power to determine 
what this will be. It was suggested that the parties attempt to further conciliate the matter.

The matter will continue to be pursued as part of the Federation’s salaries campaign. The 
current Award finishes at the end of 2008. The Federation’s campaign includes advertising to 
highlight the need for TAFE teachers to be qualified under the slogan – Keep TAFE Professional.

Adult Migrant English Service
DET has been pursuing restructuring in AMES. The Federation lodged a dispute with the Department 
in the IRC over its use of temporary contracts to attempt to change working conditions. AMES is 
attempting to reduce its number of permanent employees through increased advertising for tem-
porary employment opportunities. It has argued that the level of permanent, temporary and casual 
employment in TAFE NSW provides a model.

The impact of these changes could mean an erosion of 20% of permanent AMES positions. 
Members in AMES are actively campaigning and are continuing to take stop-work and  
protest action. ❖

Peter de Graff is NSW National TAFE Council Executive Member

‘Faster, stronger, higher, longer’ or ‘splutter 
and stumble’?
Faster, stronger, higher, longer may be the Olympic 
motto but the pervasive feeling among staff in TAFE 
Tasmania and Secondary Colleges is that the Tasmania 
Tomorrow proposal will ‘splutter and stumble’ at the 
starting line and will not be in medal contention.

Tasmania’s new Premier, the former Minister 
for Education, has retained the Education portfolio 
reflecting a strong personal commitment to revamping 
post-compulsory education in Tasmania.

The cycling/walking Premier would understand 
the 10% inspiration/90% perspiration perspective of 
effective change implementation and that his vision 
needs to be complemented with detailed planning, 
preparation and team-work over a relatively long 
period to realise the vision.

Gold medallists do not become such in the space 
of six months.
Less than six months out from the implementation 
start date of 2009:

•	the Statutory Authority legislation has not been 
put out for public scrutiny;

•	chairs of Boards have been announced but there 
are no Board members;

•	the CEOs of the Academy and the Polytechnic 
have not been announced, presumably because 
suitable candidates were not identified in the first 
round of interviews;

•	AEU members on the ground want to be engaged 
but have very little of substance to relate to.
The official line is that matters of substance, 

such as the shape of the new entities, including the 
melding of two dramatically structures and cultures, 
seeming cannot be addressed in an open and 
transparent way until the new CEOs are in place.

TAFE members are awaiting a tap on the shoulder 
(which could be as late as September) as to which 
entity they will be assigned to. Unhappy staff will have 
an appeals avenue.

The pervasive feeling is that the new entities will 
start with a whimper rather than a bang.

Negotiations for the new TAFE Teachers 
Agreement remain stalemated. There has been no 
movement for a considerable period of time, with 
the outstanding issue remaining the parameters 
surrounding the deployment of sessional teachers.

Salary nexus will deliver perhaps 3.56%. Being 
out of Agreement since March 2008 and moving into 
a new financial year, the government has raised the 
spectre of any salary increase being paid from the 
time of settlement.

TAFE teachers remain annoyed about the attitude 
of TAFE Tasmania, and the loss of goodwill given the 
looming organisational changes should be a matter 
of great interest to any or all players seeking a gold 
medal. ❖ 

Jon Paice is TAFE Tasmanian Branch president and 
member of NTCE.
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There have been changes at the ACT Branch, with long term Branch Secretary and 
Federal Executive member Clive Haggar retiring after 25 years in the union office. 
Clive is well known to TAFE members as he consistently attended National TAFE Council AGMs. New 
Branch Secretary, Penny Gilmour, who was elected by ACT Council to replace Clive, has had a bit of 
a fiery initiation stepping straight into a blue with the employer. TAFE in the ACT has undergone two 
restructures in the last two years and at this stage the AEU and Canberra Institute of Technology 
are in dispute over changes in educational management positions that result from these restruc-
tures. Both the level and classification stream (ie teaching or administrative) of each position was 
reviewed. We do not believe that we were appropriately engaged in the process and we do not 
accept the result.

Politically it is an interesting year, with the ACT election due in October. Given the vagaries of 
the Hare-Clark electoral system used in the Territory, no-one will be surprised if the outcome of the 
forthcoming election is a minority government of some form. Being an election year we saw the ACT 
government attempt to make some form of placatory and restorative payment to TAFE in the recent 
territory budget. There was a significant amount of funding set aside for capital works and some 
modest additional hours funding. We will undertake lobbying of all serious candidates to seek their 
support for additional funding for TAFE to support teachers and their professional development and 
renewal. We will also be seeking a commitment to not to increase the use of contestable funding.

Unlike some other jurisdictions we are just beginning to prepare for our certified agreement 
negotiations as our current CA does not expire until the end of March 2009. ❖

James Hamilton is TAFE vice president ACT Branch and a member of the NTCE.
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