
Enterprise Bargaining
The AEU has called a special Council meeting for the first week of semester 
two, to consider all courses of action available to the union to address the 
lack of progress in enterprise negotiations. The call for this special meet-
ing follows the decision by TAFE CEOs to once again walk away from any 
pretence of enterprise negotiations. It is now nearly two years since Victorian 
TAFE teachers have had a salary increase and teachers have had enough of 
waiting.

State of our TAFEs Survey
We have recently conducted a State of our TAFEs survey where teachers have 
been able to give us feedback on the true state of their working terms and 
conditions in Victorian TAFE Institutes. The results scored major media cover-
age and highlighted the plight of teachers in the system, where three out of 
five teachers are casuals.

The survey of 1,872 Victorian TAFE teachers reveals that inadequate pay, 
excessive workload and overcrowded classrooms are pushing teachers to 
their limit. Nearly 75% have considered leaving their jobs in the past  
12 months, and of those, less than half saw themselves working in TAFE in 
five years. 

The survey shows that increased casualisation of the workforce, 
excessive workload and a lack of resources continue to take a toll on TAFE 
teachers. The facts are:

•	73.4% of the respondents had considered leaving their jobs in the previ-
ous 12 months and less than half saw themselves working in TAFE in 
five years;

•	of these respondents who had considered leaving their jobs in the last 

12 months, 77.9% agreed that a pay rise would encourage them to stay;
•	49.2% of respondents said class sizes had increased over the last three 

years and 55.2% agreed that large class sizes were negatively impacting 
on educational outcomes;

•	80.8% of the respondents agreed that the quality of education being 
provided by TAFEs had been affected by a lack of funding. 
The full report is available on our website www.aeuvic.asn.au

Proposed Victorian Skills Reform
The Vic Branch recently submitted a response to the government’s Discus-
sion Paper on Skills Reform. While the AEU supports the paper’s objective of 
addressing current and future skills shortages, we are strongly opposed to 
many of the reforms proposed to implement this policy as they will lead to 
the effective privatisation of the public TAFE system through full contestabil-
ity of funding, reduce public access to TAFE courses and exacerbate Victoria’s 
skills crisis.

The proposed reforms include increasing fees to as much as double 
what they currently are, introducing a HECs style loan scheme, limiting the 
number of people who will be eligible for a government supported TAFE 
place and allowing private providers to have full access to public education 
funding which is currently allocated to public TAFEs and Adult Community 
and Further Education.

The AEU will continue to argue that increasing fees and introducing a 
loan scheme will without doubt put TAFE out of reach for most Victorians. 
Only by increasing investment in TAFE will the skills shortage be addressed.❖

Gillian Robertson is Vic Branch vice president TAP sector  
and member of NTCE.
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Things are definitely hotting up in the North-
ern Territory which is currently in the grip of an 
underfunding crisis. This has become particularly 
clear with the outcomes of the intervention, the 
inquiry into the Little Children are Sacred report 
and the national focus on Indigenous communi-
ties and conditions. It has been shown that if 
every Indigenous child went to school there 
would be a severe lack of resources, including 
teachers, to provide the services to which every 
child in NT is entitled. Furthermore, dysfunction 
in communities is increasing domestic violence 
in remote schools and affecting the safety of our 
remote teachers and trainers.

Teachers and educators EBA
As we head into Enterprise Bargaining for teach-
ers and educators, remote issues are of great 
concern. Whilst there is disagreement on the 
quantum figure, much of the unions log of claims 
also revolve around attraction and retention of 
good quality teachers, working conditions, class 
sizes and remote allowances and entitlements. 

Due to the NT government’s refusal to 

address all condition items in the AEU log of 
claims, teachers and educators have commenced 
an unprecedented action of rolling strikes and 
industrial action and made over 10,000 pamphlet 
drops to inform parents of the real issues behind 
the campaign. Negotiations are continuing.

Charles Darwin University TAFE issues
The AEU is one of five combined unions col-

lectively negotiating with CDU management with 
a joint log of claims.

The skills shortage is already kicking in, with 
large gaps in teaching staff and existing staff 
workloads increasing to keep up with industry 
demands for skilled students. This will increase 
over the next two years, with many TAFE teachers 
considering early retirement, few new staff com-
ing through, and a particularly robust mining and 
construction industry in the Northern Territory. 
TAFE trainers, whilst undervalued, are a finite 
commodity in the NT and the barrel is just about 
empty. We will continue to bargain.

Housing and fuel prices are currently going 
through the roof, with very little relief in sight. 

At the time of this report diesel was $1.86 per 
litre at the bowser in Darwin, so it leaves little 
imagination to work out the price variations in 
the bush. One can only deduce that all programs 
delivered in rural and remote areas are now 
increasingly expensive, with no budget increase 
from the Department of Employment and Training 
in the vital area of remote skills training since 
2003.

Batchelor Institute bargaining for new 
agreement
A log of claims for a new Agreement with 
BIITE Management is being lodged in June. The 
management are threatening job losses if a 20% 
increase in salary is pushed by the combined 
unions. Major restructuring and lack of consulta-
tion around the translation of staff from lecturer 
classification to Administrative officers and redun-
dancies treated as terminations have angered 
staff and unions.❖

Eve Somssich is a member of NTCE.
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